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Todayôs Speaker

Gene Miluk is currently a senior member of the technical staff at the Software 
Engineering Institute (SEI), a unit of Carnegie Mellon University in Pittsburgh, 
Pa. For the past 19 years he has been working with client organizations 
undertaking software process improvement, software acquisition 
improvement and technology transition. He is an SEI-certified SCAMPI Lead 
Appraiser, an SEI-Certified SCAMPI High Maturity Appraiser, a CMMI 
instructor, a Team Software Process (TSP) instructor and an SEI-Certified 
TSP Mentor Coach. He is also a Six Sigma Black Belt and a Certified 
SCRUM Master.
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Polling Question 1

Are you new to CMMI and Process Improvement ?

ÅYes

ÅNo
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Polling Question 2

Does your organization already have CMMI based 
process improvement effort?

ÅYes

ÅNo

ÅDonôt Know
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Polling Question 3

Do you work in a small to medium enterprise (less 
than 15 software developers)?

ÅYes

ÅNo
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Background

ÅWhat is AIM

ÅDoes it work?

Importance

ÅWhy is it important to you

ÅWhy does it provide superior 
performance

Value

ÅThe AIM Value Proposition

Presentation Goals
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History

ÅSEI CMM

ÅCMMI

ÅTSP

Clients Integrate CMMI/TSP

ÅHill AFB, EDS, NAVY, AIS

ÅDeclare Exceptional results

Mexico National Initiative

Background:
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Integrated 
Operational 

Package

Six Sigma

CMMI

TSP

AIM:  High Performance 

Integrated Operational Solution
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CMMI and AIM 

CMMI is a model that describes 
many of the best practices for 
development.

Åabout ñwhatò not ñhow-toò

Åan improvement roadmap

Åa capability benchmark

AIM is process that integrates many 
CMMI best practices.

Åabout ñhow-toò not ñwhatò 

Åan improvement tool

Åa performance benchmark
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How to Implement CMMI ?
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Implementation


