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Some of the current projects being undertaken by us are:

Process Improvement at Mando
Softtech India Pvt. Ltd., Gurgaon,
India.

A MANDO
MSI

Mando Softtech India are the Indian R&D centre of Korea based Mando Corporation, one of the largest automobile components manufactures and
OEMs to all the big names like Toyota, GM, Hyundai and Mercedes. Current projects include chassis controllers, active safety devices, PCB designing,
mechanical components designing, electronic control units and of course complex software development. One of the interesting and state of the art
projects being undertaken is LDVD (Lane Detection- vehicle Detection) software for driver- less vehicles. The company is CMMI-Dev, Maturity Level 3
certified and ISO 9001 certified. Unlike so many others, the company insists on improving all its processes on an ongoing basis and linking them to
business results. For this reason, no dates have been decided for achieving CMMI Maturity Level 5. This approach is paying in terms of improving
business results. Achieving CMMI Maturity Level 5 and ISMS will be incidental in this already matured organization.

Handbooks for Project Managers
and Team Members of Headstrong
& &b
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headstrong

Strong opinlons. Strong results.

Headstrong Inc. is a global IT consultancy delivering domain-led expertise in financial and other verticals. With their Head Office in the USA, They have
Global Delivery Centres (GDC) in Noida and Bangalore in India and Manila in Philippines. The software development, customization and consultancy
services are provided from these three GDCs and so many other delivery locations worldwide. Headstrong have evolved a unique process assets library
being used by all their delivery locations. It is called ‘OnePAL’. Quality Mentors are currently designing their Project Managers Handbook and Team
Members Handbook based on OnePAL and best practices from CMMI-Dev, various international benchmarking forums and Quality Mentors unique
repository having more than 20 GB of reference material on process improvement, ISMS and related subjects. Both the handbooks have dedicated
sections on best practices, benchmarks, ISMS, BCP, DRP and associated subjects.

Web Based Trainings for ACl Global,
Sydney, Australia.

“Quality is contagious”

ACI Global is world leader in providing professional, cost effective, competency based trainings based on their e-learning system called “e-Quip”.
Trainings provided by them are the ‘clever’ and cost effective alternative to traditional class room trainings. Specialized Training, Examinations and
Assessments activities form the core of the business of ACI Global. Quality Mentors and ACI Global are strategic partners. So far following online
trainings have been designed and are being offered by QualityMentors through “e-Quip”, the Learning Management System of ACI Global:

e Quality for Excellence in Project Management (QEPM)

e  Business Results Through 1SO 9001:2008

e Changesin I1SO 9001:2008
Software Quality Measurements for Beginners
Project Management for Beginners
Ribhu of Quality Mentors has been designated as the ‘Manager -Cultural Affairs and Professional Development’. He also participates in the
Management Reviews of ACI Global.
Currently, Quality Mentors are designing a web based ISO 27001:2005 Lead Assessors Course that will be certified by RAB QSA of Australia.



http://www.mando.com/
http://mandosofttech.com/
http://www.headstrong.com/
http://www.aciglobal.com.au/

Radiant Sage Ventures, Boston and
Hyderabad

R&V

Radiant Sage Ventures LLC. (RSV) is a Boston based organization with their development centre in Hyderabad. RSV develops medical imaging software
for very large pharmaceutical companies. Being an USA based organization serving large pharmaceutical multinationals, they follow “21 CFR Part 11”
regulations imposed by the US FDA. These regulations include physical security, electronic signatures and info security based controls on the software
development teams developing software for pharmaceutical organisations. The company also follows 1SO 9001: 2008, 1SO 90003: 2004 standards and
the best practices from CMMI-Dev, V 1.2. QualityMentors have designed their QMS conforming to 21 CFR part 11 and all these standards/
frameworks. Quality Mentors is also actively involved in their process implementation and improvement activities. As a result, the company has been
approved by their clients for supply of medical imaging software.

“Successful Project Management
with CMMI-Dev, V 1.3” course for
CAl University, USA.

Quality Mentors partner with CAl University for developing web based courses. This course will be offered to Project Managers after being approved
by the Project Management Institute of USA. The course provides insights into the project management best practices, including but not limited to
metrics based project management, QA & QC, ISMS, and other project management knowledge areas. Ribhu, the author of this course engages with

<~ . = 1 each of the registered candidates using Skype messenger. Certificate of completion is offered to course participants who successfully pass the final,
CAl uwUniversit

Expanding your IT Skills.

online examination.

Classroom trainings to NTPC
Executives.

v ddidl
NTPC

A Maharatna Company

The Power Management Institute of the National Thermal Power Corporation Limited (one of the largest electricity providers the world over) use
Ribhu’s services for training their Executive Trainees and Senior Managers like the GMs and DGMs running whole various Power Plants. The trainings
being conducted by Quality Mentors include a four days module on TQM Concepts, EFQM (European Foundation for Quality Management’s model for
business excellence) and Cost of Quality.

Note: Please click on customer logos to see client profiles.

(Version 2.0/ 16.8.2011)



http://www.rsageventures.com/
http://caiu.compaid.com/
http://www.ntpc.co.in/

